A Mobile Learning Network for Teacher Educators

Introduction and background
The Mobilising and Transforming Teacher Educators’ Pedagogies project (MTTEP),
is a European wide initiative, funded by the European Commission through the
Erasmus+ Strategic Partnership initiative from 2014-2017. Its primary purpose is to
establish a sustainable international mobile learning network for teacher
educators, to support them in their use and adoption of mobile technologies to
leverage pedagogical transformation in their institutions. This is part of an EU
strategic priority to modernize teaching and learning in Higher Education, thereby
improving the overall quality of teaching and learning in schools and colleges.
To encourage teacher educators and their respective institutions to join this network,
the MTTEP project has developed a Mobile Learning Toolkit, which is freely
available (see www.mobilelearningtoolkit.com) and can be customized by institutions
to meet their particular requirements and contexts. As the MTTEP project
approaches the end of its funding period (August 2017) we are seeking to identify
individuals and institutions who wish to be part of this new network, and this
document sets out the initial ideas and proposals to establish an international mobile
learning network for teacher educators that will sustain and extend the outputs and
work that have been established by the project partners.

Launch of the network
The network was officially launched at the final Learning, Teaching and Training
Event (LTTE) organized by the MTTEP project in June 2017 (19-23rd), held at the
University of Hull in the United Kingdom. If you and/or your institution are interested
in joining the network as either an individual or as an institution, we would like you to
consider the following draft proposal that sets out the aims, benefits, expectations,
responsibilities and organizational structures of the network. The first formal Annual
General Meeting (AGM) for this new network will be held during the MITE
Conference in Galway, Ireland (19-20th January, 2018). We would ask you to
consider the draft proposals carefully and discuss them with colleagues in your
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respective institutions prior to attending this event and/or expressing an interest in
joining the network. To register an interest in joining the network please click below
and scroll to the bottom of the page to complete the registration form

http://www.mobilelearningtoolkit.com/network.html
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Draft Terms of Reference for the Mobile
Learning Network for Teacher Educators
1. Aims of the network
The primary aim of the network is to support teacher educators and institutions responsible
for the initial or continuing development of teachers in their use and adoption of mobile
technologies as pedagogical tools for effective teaching and learning.
2. Objectives of the network

1. To be recognized as the premier network for individuals and institutions seeking to
improve their understanding and practical abilities to use mobile technologies in
teacher education
2. To promoting and develop a network of best practice in the use of mobile
technologies in teacher education
3. To be a center of excellence for partnership, collaboration and networking in mobile
learning in teacher education
4. To develop an internationally recognised evidence base of case studies to
demonstrate the impact of mobile technologies in teacher education
5. To influence and facilitate contacts with decision and policy makers and other
relevant stakeholders across membership countries

To meet these objectives the Mobile Learning Network for Teacher Educators
will engage in the following activities
1. provide strategic advice and guidance for decision-makers about the institutional
adoption and development of mobile technologies in teaching and learning
2. provide a virtual forum and repository for the ongoing exchange, development and
dissemination of good practice in the use of mobile technologies in teacher education
(e.g. video scenarios and case studies)
3. maintain a database of apps recommended by teacher educators based on specific
pedagogical affordances
4. apply for funding and grants with members and their institutions to develop new
projects or extend the work undertaken by existing projects (e.g. the MTTEP project)
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5. develop a proactive network and database of teacher educators undertaking
evaluation and research in the use of mobile technologies
6. undertake professional development events for members including by-monthly virtual
seminars, a n annual newsletter and access to the Mobile Learning Toolkit with the
addition of further video case studies of good practice
7. organize an annual conference and AGM to coincide with the annual Mobile
Technology in Teacher Education conference ( MITE )
8. collate and archive a database of publications and reports related to the use of
mobile technologies in teacher education
9. provide opportunities to provide guidance and advice to other stakeholders interested
in the use of mobile technologies in education (e.g. app designers, publishers)

Anticipated Benefits and Expectations of Members

Benefit for members:
●
●
●
●
●
●

Access to resources and advice from the network for personal professional
development
Receive an annual newsletter
Enhanced ability to bid for research and development grants as part of an
international consortium
Partner identification and support for grant applications/funding
Opportunities to share and work with other global institutions of teacher education
Access to members only sections of the Mobile Learning Toolkit

Benefits for institutions:
●
●
●
●
●
●
●
●

Access to resources and advice from the network for institutional professional
development
Opportunities to influence policy-makers/decision-makers and contribute to
consultations/briefing documents
Guidelines and strategic advice for the implementation and adoption of mobile
learning across an institution
Continued professional development opportunities through seminars run every two
months some of which are delivered from international experts outside of the network
Opportunities to compare institutional strategies/approaches and work with like
minded partners
Opportunities to share and work with other global institutions of teacher education
Access to members only sections of the Mobile Learning Toolkit
Opportunity to host meetings and conferences (ITE)
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Expectations:
●
●
●
●
●
●

Institutions/members will contribute further case studies and exemplars to the mobile
learning framework on a regular basis
Attendance at the AGM / annual conference
Members offer to support the seminar programme through presentation and
attendance
There is a named contact from each organisation that seeks to promote the network
through their own networks, locally, nationally and internationally
Partners share calls for collaboration (e.g. on research projects)
There is an expectation of good intent and trust amongst members

Organizational Structure
In the first year of operation the network will be constituted as follows:
●
●
●
●
●
●
●

It is a membership organisation,
Membership is open to individuals or institutions
The network is run by an elected committee of between 7 - 10 people, elected at the
Annual General Meeting
To be quorate the committee will require 5 members
Committee members come from the membership of the network:
The Committee will consist of 5 key positions: Chair, Vice Chair, Secretary,
Treasurer, Communications
Positions come up for re-election every 3 years but one year in the first instance
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